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EXECUTIVE

SUMMARY

Every organization possesses an

extraordinary amount of

knowledge. It resides in the

minds of experienced

employees, within process

documentation, policies, work

instructions, presentations,

enterprise systems, emails, and

countless conversations.

Despite its value, most of this

knowledge remains fragmented,

unstructured, and difficult to

access. It exists everywhere. Yet

it is rarely connected. Humans

may understand parts of it.

Machines do not.

In the emerging era of Agentic AI,

this has become a strategic

challenge. AI agents can only

operate effectively when they

understand the environment in

which they act.

This paper introduces a practical

framework that transforms

implicit organizational

knowledge into explicit,

structured, and machine-

readable Enterprise Intelligence

through a coordinated three-

agent architecture.

THE PROBLEM

Organizations invest significant

effort into documenting

processes, systems, and

organizational structures.

Despite these investments,

enterprise knowledge remains

fragmented across:

Process documentation

BPMN models

Work instructions

Standard operating

procedures

ERP systems

Knowledge bases

SharePoint repositories

Process mining platforms

Employee expertise

Most AI systems cannot reliably

understand:

Why a process exists

Which business objects are

involved

Which decisions must be

made

Which rules apply

Which systems are used

Which risks are associated

Which KPIs define success

VISION

The long-term vision of

Enterprise Intelligence is to

create a machine-readable

representation of organizational

understanding.

Future AI agents should be able

to answer:

Why is this activity

performed?

Which systems are involved?

Which business objects are

affected?

What are the possible

outcomes?

Which risks exist?

Which policies must be

followed?

Which KPI could improve?

By converting enterprise

knowledge into structured

context, organizations create a

reusable intelligence layer that

supports people, systems, and

AI agents.
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AGENT 1:

KNOWLEDGE

DISCOVERY

CAPTURING HUMAN

EXPERTISE

The first agent focuses on

people. Through structured

interviews and guided

conversations, it captures

knowledge directly from

employees, subject matter

experts, and stakeholders.

The agent uncovers:

Process knowledge

Decision-making logic

Responsibilities

Business objectives

Risks and constraints

Exceptions and workarounds

Improvement opportunities

Operational context

The objective is not merely to

collect information. The

objective is to capture

understanding.

Agent 1 transforms tacit

knowledge into explicit

knowledge.

AGENT 2: SEMANTIC

EXTRACTION

UNDERSTANDING

ENTERPRISE DOCUMENTS

The second agent focuses on

enterprise artifacts. It analyzes

and interprets a broad range of

content including:

Process descriptions

Standard operating

procedures

Policies and guidelines

Training materials

Presentations

Forms and templates

Emails and communications

Rather than extracting isolated

facts, the agent identifies:

Meaning

Context

Relationships

Dependencies

Constraints

Business semantics

The extracted knowledge is

structured using SPDL (Semantic

Process Definition Language),

which provides a consistent

framework for representing

processes, decisions, rules, risks,

and organizational context.

Agent 2 transforms

unstructured information into

structured meaning.

AGENT 3:

ENTERPRISE

STRUCTURING

CREATING A UNIFIED

ENTERPRISE CONTEXT

LAYER

The third agent creates

consistency. Insights from

interviews and documents are

consolidated into a common

semantic framework.

The framework may describe:

Processes

Activities

Roles

Systems

Business objects

Decisions

Rules

Risks

KPIs

Relationships

Agent 3 transforms isolated

knowledge into Enterprise

Intelligence.
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WHY STRUCTURE

MATTERS

Knowledge alone does not

create value. Structure does.

Only when information is

organized within a consistent

semantic framework like SPDL

can it become:

Searchable

Reusable

Comparable

Governable

Automatable

Machine-readable

AI-consumable

SPDL provides the semantic

foundation for this

transformation. Structure

transforms information into

intelligence. Intelligence

becomes the foundation for

better decisions. And better

decisions create measurable

business value.

UNIVERSAL

ENTERPRISE

CONTEXT LAYER

The intelligence generated

through the framework is

technology-independent.

It can serve as a foundational

context layer for numerous

enterprise initiatives:

Knowledge Graphs

Neo4j implementations

Enterprise Search platforms

Process Mining solutions

BPMN repositories

Semantic repositories

Digital Twins of Organizations

AI assistants

Autonomous AI agents

The framework establishes a

common language for enterprise

understanding.

DEMOCRATIZING

ENTERPRISE

INTELLIGENCE

Historically, large enterprises

have invested millions in

knowledge management,

enterprise architecture, and

digital transformation programs.

Small and medium-sized

organizations face identical

challenges but often lack

comparable resources.

By automating knowledge

discovery, semantic extraction,

and enterprise structuring,

organizations of any size can:

Preserve critical expertise

Reduce dependency on key

individuals

Increase transparency

Accelerate process

improvement

Build AI-ready knowledge

assets

Establish sustainable

organizational memory

Enterprise Intelligence

becomes accessible to

everyone.
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AI-NATIVE

ENTERPRISE

The next generation of

organizations will not be defined

by the amount of data they

possess.

They will be defined by how well

they understand themselves.

Organizations capable of

systematically capturing,

structuring, and operationalizing

their collective knowledge will

gain a decisive competitive

advantage.

Because AI does not create

enterprise knowledge. AI

amplifies enterprise knowledge.

The three-agent framework

provides the mechanism to

extract knowledge, structure

knowledge, connect knowledge,

and operationalize knowledge.

A NEW PARADIGM

For decades, organizations have

focused on documenting

processes.

The next step is fundamentally

different. Organizations must

become capable of

documenting context.

Not only what people do. But

why they do it.

Not only activities. But meaning.

Not only workflows. But

understanding.

This represents a transition from

traditional process

documentation toward

Enterprise Intelligence. A shift

from recording activities to

capturing organizational

understanding.

And ultimately a shift toward AI-

native enterprises capable of

continuously learning, reasoning,

and improving.

CONCLUSION

The future of enterprise

transformation will not be

determined solely by better AI

models.

It will be determined by better

enterprise context.

Organizations already possess

the knowledge required to drive

intelligent decisions, intelligent

automation, and intelligent

operations.

What they often lack is a

systematic mechanism for

transforming that knowledge

into a reusable strategic asset.

The three-agent framework

provides that mechanism.

The language of enterprise

context. The operating system

of intelligent organizations.
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ABOUT PI360

PI360 — The Process

Intelligence Network is an

independent non-profit initiative

focused on advancing Process

Intelligence, Process Mining,

Enterprise AI, Agentic AI,

Enterprise Knowledge

Management, and related

disciplines.

Its mission is to support

practitioners, researchers, and

organizations in building the next

generation of enterprise

intelligence capabilities.

PI360 promotes practical

innovation at the intersection of

business processes, semantic

technologies, enterprise

knowledge, and artificial

intelligence.

PI360 is organized as a gUG

(Gesellschaft mit beschränkter

Haftung) — a German limited

liability company structure.

LEGAL NOTICE

The Three-Agent Enterprise

Intelligence Framework and

SPDL (Semantic Process

Definition Language) described

in this publication are original

concepts developed by Jean-

Marc Erieau and PI360 – The

Process Intelligence Network

gUG (haftungsbeschränkt).

This publication is intended for

informational purposes only.

© 2026 PI360 — The Process

Intelligence Network gUG

(haftungsbeschränkt). All rights

reserved.

No part of this publication may be

reproduced, distributed, or

transmitted in any form or by any

means without prior written permission

from PI360, except for brief quotations

used for review, commentary, or

educational purposes.

Confidential implementation details,

algorithms, software components,

proprietary methodologies, and future

architectural specifications are

intentionally excluded from this

publication.

TRADEMARKS AND

THIRD-PARTY

REFERENCES

All company names, product names,

trademarks, service marks, logos, and

registered trademarks referenced in

this publication are the property of

their respective owners.

References to third-party products,

technologies, standards, platforms, or

organizations are provided solely for

illustrative, educational,

interoperability, or contextual

purposes and do not imply any

affiliation, sponsorship, endorsement,

certification, or partnership unless

explicitly stated.

Neo4j is a registered trademark of

Neo4j, Inc.

BPMN (Business Process Model and

Notation) is a trademark and standard

maintained by the Object Management

Group (OMG).

SAP and SAP S/4HANA are trademarks

or registered trademarks of SAP SE or

its affiliates.

PI360, SPDL (Semantic Process

Definition Language), and the Three-

Agent Enterprise Intelligence

Framework are proprietary concepts

and identifiers associated with PI360 –

The Process Intelligence Network gUG

(haftungsbeschränkt).
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